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• Fulfil all project objectives

• Efficient use of the resources (budget often limited)

• Delivered timely

What do we mean by successful project?
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• Before setting your objectives, you need to do some research – is my project really 
needed? Who am I targeting? Could I collaborate with someone else?

• Be realistic: do not aim at impossible things, think of what is possible – even if it is 
something small

• You can of course be ambitious – you will not be able to achieve everything you want, but 
think of subsequent phases of your project

• Failing to plan is planning to fail – write down all your ideas, develop a well-thought plan 
with a timeline

• It is important to be flexible – sticking 100% to plan is impossible, just adapt yourself and 
do not get discouraged!

• Learn from your mistakes – successful projects never come easy. Learn from what has not 
worked to improve your future steps

• Search for collaborators – support from a team is necessary!

Some general tips before we start
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Anna Norton, MS

CEO, DiabetesSisters

• Living with type 1 diabetes since 1993
• CEO of DiabetesSisters, a US-based 

non-profit organization 
• Based in Chicago with husband and 

10-year old son
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• Who are we? Why are we here?
• US-based non-profit organization 

dedicated to supporting and 
educating women living with all 
kinds of diabetes

• Online and in-person programs and 
services

• Over 500,000 website hits annually
• Large volunteer base, small staff
• For women with diabetes, run by 

women with diabetes
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Weekend for Women Conference Series
An event designed for women to convene to support one another, share 

their stories and learn from experts in the field

• Unmet Need: a meeting place for women living with diabetes to support each 
other and learn from experts in the field

• 100 women attended first Conference in Raleigh, NC
• Additional Conferences in Los Angeles, San Francisco and Washington, DC with 

help of a Planning Committee
• Inspiring sessions with inspiring advocates and leaders
• Goal setting and accountability
• Sisterhood
• CHALLENGE: lack of funding/interest, competition
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PODS Meetup Program 
Monthly online and in-person meetups for women to learn and 

share about life with diabetes

• Unmet Need: community for women living with all diabetes to learn and share 
without fear of judgement

• Incorporates education in meetups
• 2010: one leader in Raleigh, NC
• 2018: 54 leaders in 21 states, including California, Florida, New York, 

Massachusetts; evolved to include a Virtual PODS component
• Over 1,400 women attend meetups each year
• CHALLENGE: screening of leaders, loss of motivation



IDF webinar on How to Develop Successful Diabetes Projects – 13 August 2018

Minority Initiative Program
Designed to reach women in underserved communities

• Unmet Need: specialized outreach to minority groups
• Work with local health centers, outreach organizations, churches
• Currently in Miami, FL; Washington, DC; Central NJ
• Outreach includes African American, Hispanic and South Asian women
• Provide education and focused discussions
• Cooking demonstrations, exercise and nutrition education, resource sharing
• CHALLENGE: lack of education, gathering participants
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• Unmet Need: relevant, modern programming for online community
• Created partnership with the National Kidney Foundation and WomenHeart, to focus on 

diabetes, cardiovascular disease and kidney disease
• Three sessions, included patient voices and healthcare providers
• Boosted posts on Facebook, plus Twitter and Instagram
• CHALLENGE: viewership

Facebook Live Series
Newest program, designed for online outreach
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Contact Information

www.diabetessisters.org

info@diabetessisters.org

anna@diabetessisters.org

http://www.diabetessisters.org/
mailto:info@diabetessisters.org
mailto:anna@diabetessisters.org
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Hosting a Successful

Awareness Campaign

Betsy Ray | Executive Director Diabetes Activist

August 13, 2018
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Betsy Ray 

T1D 53 years

Parent of a child with Type I Diabetes 20 years

• Speaker, Educator, Consultant, Author, Activist, 
• Founder-Executive Director Diabetes Activist-Meta T1D
• Presenter - TEDx Vail
• Nominee - TEDMED
• Co-Host - The Bonnie Sher Show
• Guest Blog Author - Diabetes-Mine
• Delegate - Diabetes-Mine Innovation Summit, Stanford University
• Joslin 50 year Medalist
• Eli Lilly Journey Award 50 year Silver Medalist
• Founding Grand National Champion “Inspired By Diabetes" Competition
• Lifetime Member - Guild of The Children's Diabetes Foundation (CDF) Denver



IDF webinar on How to Develop Successful Diabetes Projects – 13 August 2018

1965     Age 3
1998    Age 16
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UPRising Against DKA
(United Parents Against Diabetic Keto-acidosis)

Grassroots Coalition to stop DKA mis-diagnosis.

Kycie Terry David Brown Tatum Riggle

Wyatt NormanReegan Oxendine
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A.M.A.

Hygeia Magazine

1942 

“DIABETES… a disease that 

prefers plump, middle aged people”
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Date: August 10, 2015 
 
Dear _________, 
 
I am writing to you to request your support and authorization to light up 
the____________ building in blue to mark World Diabetes Day starting the evening of 
November 13th through the evening of November 14th.  
 
Diabetes is the leading global cause of blindness, kidney failure, heart attack, stroke 
and amputation. Diabetes is also correlated with secondary diagnosis of Rheumatoid 
Arthritis, Lupus, Multiple Sclerosis and other autoimmune conditions. 
 
According to the World Health Organization and the United Nations, the disease has 
reached pandemic status. Deaths from Type 1 Diabetes alone have surpassed those of 
Breast Cancer and AIDS combined. 
 

• One person dies every 7 seconds from Diabetes related causes globally 

• The rate of diagnosis of all types of Diabetes is one new case every 30 seconds  
• 2880 new Diabetes cases are diagnosed every day globally  

• It is expected that 552 million people will be diagnosed by 2030 

• This represents a 1,800% increase in cases diagnosed from 1985-2030  
 
World Diabetes Day was established in 1991 in response to growing concerns and is 
globally recognized as November 14th. 
 
In 2006, the United Nations (UN) recognized Diabetes as an escalating crisis. It was 
declared the only non-communicable disease in the history of the United Nations 
mandated for immediate action on a global level (sixty-first session of the general 
assembly, agenda item 113). The momentum achieved by passage of the UN resolution 
resulted in the UN General Assembly holding a Non-Communicable Disease (NCD) 
Summit involving Heads of State, in September 2011.  
 
In our local communities, we are combining efforts to launch a National Lighting 
Campaign; to raise awareness and understanding about the symptoms and proper 
diagnosis of Diabetes and the serious nature of the disease, often publicized as a 
lifestyle choice. Since 2007, more than 1000 iconic sites and buildings in 84 countries 
have gone blue to raise diabetes awareness on November 14th. The monuments were 
joined by many more lightings of office buildings and individual homes. 
  
Your sponsorship in lighting your structures blue will have a profound impact in raising 
awareness. We have established media coverage for this effort and your participation 
could become visible nation-wide. 
 
Please join our campaign; we look forward to your reply. 
 
Respectfully, 
 
Name 
Phone number 
Email 

Type I Diabetes is a condition which is defined as an 

ongoing immune attack on the insulin producing cells of 
the pancreas. It is currently unclear what causes this 

attack. It is life threatening on a daily basis even with 
insulin treatment and must be constantly monitored and 

treated to maintain life. 
 

Type II Diabetes is a primarily genetic condition 
combined with other functional problems and 

environmental issues that cause the body to incorrectly 
regulate fat or use insulin, with obesity as a possible 

complication. Many people who have Type II Diabetes 

are not obese.  
 

Neither Type I or Type II are behavioral problems. 
Neither has a cure once diagnosed... only management. 

Both are very serious conditions. 
Both are profoundly impacted by environment. 

 
For more technical and cited materials please see the 

Diabetes tab on this site under History. 

You asked in a passionate and concerned voice for something to be 
done following the deaths of David Brown (age 2) and Kycie Terry 
(age 4) who were misdiagnosed and passed due to the complications 
of Diabetic Keto-Acidosis. 
 
Here is an update of where we are on the path of that request. 

 
A basic initial team has been formed to establish the process for a 
large-scale effort. We will call upon you to please go to the UPRising 
Against DKA page that asks for your info and what you would like to 
focus on, so we can better assess our strengths, and place yours. 
 
The best format for this effort would be for all of the individual 
organizations to unite under one Banner… “The DKA Coalition”. 
  
All interested groups would come together temporarily for this 

campaign under the above banner, under a set protocol, for how to 
get the effort done successfully, while maintaining their individual 
organization identities. This kind of effort requires that all differences 
and opinions be put aside for the greater good of the message 
temporarily, as it takes an entire village to succeed; and you are that 
village. 
 
As this “Title” is only to be used for each specific campaign, the title 
needs to be reserved for only those events that are a unified effort for 
one cause, and never overlapped with other causes, but run in a 

linear fashion with a new one picking up only after the current issue is 
resolved.  
 
I have secured news coverage to bring awareness to the issue of 
misdiagnosis of DKA to 46 states, including personal stories, and am 
working to secure National coverage as well. 
 
I am also finalizing templates for press releases, public addresses, 
and interviews, as well as a Guide Map on how to launch a 
successful campaign, all of which can be found under the Campaigns 

tab on my website one week from today, August 10
th
 2015. If these 

steps are followed on a large scale with unity and consistency, the 
campaign will be successful and will also lay the groundwork for 
future campaigns.  
 
 

We have set up an account with insta-gram where all of 

your photos can be posted... whether it's the awesome 
light display you created, or the fun people you meet on 

the campaign trail... and seen by everyone! 
 

Share your journey and show us too... as we may have 
follow up stories that include your experiences....   

 
Good luck on your tasks and we hope to hear from you! 

Instagram Address: 
 

testonedrop@testonedrop 

It will be important to ensure that the media are given 

accurate and complete current information. As we have 
already engaged NBC Networks as first to release... it 

is important to not approach other Major Networks at 
this time. AFTER November 14th we will want to 

contact as many stations and papers as possible. The 
Media section (at left) can be used for basic accurate 

Diabetes Information.  
Please save any major networks until after November 14. 

For small releases and or speaking engagements, 
Diabetes Facts Easy and Media Tickler and Media 

Interview can also be used any time before November 

14th or after to create consistency and accuracy in 
whatever venue you are appearing at. Add your own 

personal stories to share the realities of Diabetes. 
These forms do not include personal stories.  

Identify Business Locations: 

Identify Residential Locations: 
Identify Government Locations: 

 
Coffee shops, grocery stores, bars, pharmacies, 

physicians offices, book stores, gas stations, churches, 
hospitals, schools, day-care centers, museums, 

recreation centers, restaurants, Club houses, home 
improvement stores, churches, gas stations, City and 

County buildings, Libraries, Rec Centers etc. 

 

 
unite for diabetes 

Dear _____________,                      August 31, 2015 

 
I am writing to ask for your support and consideration to light up the _____________________ 

in blue to mark World Diabetes Day, November 14th.  

 
The lighting Campaign would ideally start the evening of November 13th through the morning 

of November 15th, however; if you are willing to light the hotel blue for the month of November 
in honor of National Diabetes Awareness Month and The National Diabetes Awareness 

Campaign, we would sincerely appreciate your support.  

 
According to the World Health Organization and the United Nations all Diabetes has reached 

pandemic status.  Deaths from Diabetes have surpassed those of Breast Cancer and AIDS 

combined.  Statistics for Diabetes reveal a staggering new diagnosis every 30 seconds and a 
death every 7 seconds.  We know these numbers to be under-reported.  World Diabetes Day 

was established in 1991 to encourage the effort to educate and bring this issue to a higher level 
of awareness.  Diabetes is the leading global cause of heart attack, kidney failure, stroke, 

blindness, and amputation.  Diabetes is also correlated with secondary diagnosis of other 

autoimmune diseases.  Diabetes is not a "behavior driven disease” and we are working hard to 
re-educate the public about Diabetes and the signs and symptoms of Diabetic Keto-acidosis 

(DKA), as it can be rapid and fatal if not quickly and accurately diagnosed.  These symptoms 
include sleepiness, stomach-ache, headache, extreme thirst or craving of sugary drinks and 

foods, rapid weight loss, irritability, and unconsciousness leading to coma, brain damage and 

death.  The goal of the Diabetes Awareness Campaign is to bring awareness to the symptoms 
and serious nature of Type I Diabetes while re-educating the public about all Diabetes.  

 
Across the nation we are forming a coalition to change the current outcomes of Diabetics and 

save lives, many of them children.  

 
Since 2007 more than 1000 iconic buildings and monuments in 84 countries have been lit in 

blue to raise Diabetes awareness on November 14th.  In addition we have established National 
Media Coverage for this effort and your display could become visible nationwide.   

See examples at: http;//www.flickr.com/photos/idf/collections/72157629313797168/ 

 
Please join us in our effort to bring awareness to the symptoms and diagnosis of Type I 

Diabetes. Thank you for your assistance and I look forward to your reply. 

 
Respectfully, 

 
 

 

Phone number: __________________                                                                                 
Email: _________________________ 
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in the State of Colorado. 

 
GIVEN under my hand and the 

Executive Seal of the State of 

Colorado, this first day of 

November, 2017 

 

John W. Hickenlooper  

Governor 

 

WHEREAS, type 1 diabetes (T1D) is an autoimmune disease in which a 

person's pancreas stops producing insulin, a necessary hormone that 

converts food to energy; and  

WHEREAS, an estimated 1.25 million Americans live with T1D, 

including 200,000 young people; and  

WHEREAS, 40,000 people are diagnosed with T1D each year in the 

United States; and  

WHEREAS, the annual heath care costs associated with T1D in the 

United States is estimated at $14 billion; and 

WHEREAS, five million Americans are expected to have T1D by 2050, 

including nearly 600,000 young people; and 

WHEREAS, according to the Juvenile Diabetes Research Foundation 

(JDRF), the estimated loss of life expectancy for individuals diagnosed 

with T1D is up to 13 years; and 

WHEREAS, Coloradans recognize the efforts of the JDRF to raise 

funds and promote awareness to treat and cure T1D, thereby improving 

the quality of life for those living with T1D; 

Therefore, I, John W. Hickenlooper, Governor of the State of Colorado, 

do hereby proclaim, November 2017, as 

DIABETES AWARENESS MONTH 
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Liliana Tieri
Founder & Executive Director

CUI.D.AR

Blue Circle Voices – IDF

Estefanía Malassisi
Mentor of the Young Leaders Programme of IDF

Young Leader in CUI.D.AR

“Avoiding challenges…”
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The  first time…
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Education
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CUI.D.AR was founded
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Trainings
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Focus
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Mass Media 
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More allies than donors
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National & International Level
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Research Study
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Youth Training Programme
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Advocacy
Governor

National
Senator

Deputies

Health 
Minister
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Advocacy

CUI.D.AR 

reached

the current

Argentinian

President

Mauricio Macri!
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Make Aware
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Thank you Liliana, thank you Mom!
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Thank you!!

advocacy@idf.org

Bluecirclevoices@idf.org

mailto:advocacy@idf.org
mailto:Bluecirclevoices@idf.org

